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WeDo Communica-ons for WeGo




Who we are
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The Knowledge Impact and 
Policy Team (KIP) aims to 
increase awareness and 
understanding of global 
development research and 
improve the use of knowledge 
in effec-ve decision-making.  



Our Approach: 

The KIP team exper-se and 
experience falls into four 
principle categories -


Publica-on Services


Monitoring, 
evalua-on 

and 
learning for 

impact


Evidence into use


Digitally 
enabled 
knowledge 
exchange 




What does IDS do?


The Knowledge, Impact and Policy Team work to inform 

research design that integrates knowledge exchange and 

stakeholder engagement from the start. This includes: 


•  Design of research programme uptake strategies 


•  Facilita-on of strategies to bring together stakeholders 

into effec-ve networks and communi-es of prac-ce
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What does IDS do? (cont)


•  Use technical and editorial skills to design and develop 

innova-ve digital research communica-ons products


•  Build the capacity of others to make good use of openly 

available tools.
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Why is communica-ons so important? 


•  Engaging with your audiences from the outset


•  Sharing your research to encourage people to use it


•  Opportunity to share knowledge and ideas 


•  Informing and shaping dialogues and discussions


•  To strengthen partnerships and networks
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Example 1: The ESRC-DFID Impact Ini-a-ve


•  Promotes research funded by the Economic and Social Research 

Council and UK Department for Interna-onal Development


!  Support and write blogs to share research


!  Provide training to researchers to communicate via 

presenta-ons; policy briefs 


!  Develop impact stories


!  Facilitate and create networking opportuni-es
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Example 2: Health Systems Global


•  Supports communica-ons for global membership organisa-on to 

advocate for health systems research 


!  Manage communica-ons for biennial symposium


!  Media engagement through the Media Fellowship and 

promo-ng members as experts on key issues


!  Support to 10 Thema-c Working Groups to engage in 

community
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WEGO Communica-ons Plan

Communicate and engage at local and global levels on gender and 
environmental jus-ce issues. To achieve this, the plan needs to:




!  Map target audiences and understand how they engage and what they 
want to know


!  Co-produce a dynamic “go-to” website to share engaging and 

accessible content


!  Support the produc-on of outputs in engaging formats – policy briefs, 

blogs, opinion pieces, short videos, presenta-ons
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How can we organise and support communica-ons for WeGo?


•  Iden-fy communica-ons leads for each area of work


•  Support development of communica-ons plan 


•  U-lise IDS pla]orms to communicate and share outputs (i.e. IDS 

social media and website, STEPS, APRA etc)


•  Set up space to triage immediate communica-ons queries


•  Quarterly training sessions on communica-ons skills
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Q&A
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Next steps


•  Think about iden-fying the communica-ons leads


•  Create small communica-ons group and use Google 

Hangout or WhatsApp to triage and manage 

communica-ons queries


•  CLs to answer/research for communica-ons plan (with 

IDS guidance and support)


•  Develop a process chart 
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Thank you 
Kelly Shephard  
Head of Knowledge, Impact and Policy Team 
k.shephard@ids.ac.uk 
 
Vivi Benson 
Communications Officer 
v.benson@ids.ac.uk 
 
@IDS_UK 
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What	have	you	been	doing?		

Research,	event,	campaigning,	reading,	wri3ng?	

Who’s	interested?		

Other	PhDs,	WEGO	network,	policymakers,	
research	community,	ac3vists?	

What’s	the	best	way	to	tell	people	about	it?	

Blog,	photo,	opinion	piece,	press	release,	
opinion	piece,	presenta3on?	

How	can	you	share	this?		

TwiBer,	newsleBer,	Facebook,	face-to-face,	
WEGO	website,	WhatsApp,	conference,	
roundtable,	exhibi3on	

How	and	what	
can	you	
communicate?	

If	you	have	ideas	or	ques3ons	you	can	contact	the	WEGO	communica3ons	advisor	–	Vivi	Benson	(v.benson@ids.ac.uk)		


